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2 
Changing the Food Retail Sector in More Ways Than One: 

Metro Partners with Project Fast Track to Hire Inclusively 

Metro is not only responding to changes in how consumers grocery shop — they are 

ensuring workplace inclusion is part of their response.  

The pandemic has had profound impacts on the Canadian economy and has been a 

major driver of change within the food retail sector, in particular. Faced with 

significant shifts in customer behaviour such as an increase in online shopping, food 

retailers across the country have accelerated their e-commerce activities (Rivera, 

Tsui, Bowman and Huynh, 2021). 

 

In April 2021, following Project Fast Track’s successful pilot in Vancouver, Toronto 

and Charlottetown, Inclusion Canada and CASDA were delighted to partner with 

Metro to offer training opportunities at their new Montreal-based e-commerce 

facility to persons on the autism spectrum or with an intellectual disability. For Metro, 

a longstanding inclusive employer, partnering with Project Fast Track to hire 

inclusively at the new e-commerce facility was a natural next step. 
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3 “As the project’s coordinator and job coach, I have seen the win-win 

aspect of the Fast Track Project: it allows candidates to immerse 

themselves in a real work environment and to understand the real 

tasks of the workplace. For the employer, Metro, this project 

provides access to qualified candidates who are interested in the 

positions available, and allows them to take all the time necessary to 

offer comprehensive training and ensure that new employees truly 

understand their tasks. This project helps companies address labour 

shortages, while allowing candidates to make informed career 

choices.” 

— Julie Choquette, Coordinator, Fast Track Project 

 

To kick off the new partnership, the Metro and Fast Track team were pleased to offer 

a 2-week paid training opportunity to 6 trainees across 3 departments in the new 

facility: épicerie, e-commerce and charcuterie. It was a busy and exciting two weeks 

as the training was timed to coincide with the facility’s opening date. At the end of 

the training, Metro extended job offers to all six trainees and four recently started in 

their new positions. 
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4 “At Metro, we offer an equitable, diverse and inclusive workplace to 

all our employees where everyone feels recognized, respected and 

valued and can develop their skills and talents. Fast Track allows us 

to discover great talent! This program aligns well with our broader 

diversity and inclusion strategy. Put simply, it is a turnkey project for 

businesses! Long live Fast Track!” 

— Lucy Rodrigues, Senior Director, Talent Management and 

Organizational Development at Metro 

 

“It’s a real privilege to take part in this partnership, both for the 

candidates and for the companies. We have succeeded in meeting 

the needs of Metro, as well as provide interesting opportunities for 

the candidates. This collaboration has allowed us to welcome 

charming, motivated and conscientious people who are now an 

integral part of the Metro family. This has been a great success and 

it’s only just the beginning!” 

—Faïza Mahallem , Recruiter and Fast Track Project Manager at 

Metro 
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5 “The experience is fun, everyone is friendly, and I feel welcome.”  

— Alessandra G., Project Fast Track trainee and new Metro 

employee  

“I love putting the baskets on the cart; I love my job. I feel valued 

here." 

— Théodor, Fast Track Project intern and new Metro employee 

 

“Fast Track is a great partnership. We loved our collaboration and we 

will make sure to continue this great success story.”  

— Islem Amar Khodja, Director of Metro Online Grocery Store 
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6 Project Fast Track 

recognizes that 

businesses are working 

in over-drive to tackle 

the challenges of the 

new workplace and need 

dependable sourcing 

strategies now.  

That’s where Project 

Fast Track can help.  

Fast Track supports 

Canadian businesses to 

build a qualified 

candidate pool that is 

prepared for the new 

workplace of today.  

Fast-Track connects 

businesses with skilled 

job seekers on the 

autism spectrum or with 

an intellectual disability 

through a customized, 

supported on-site 

training program, 

building a talent pool of 

pre-trained and 

screened candidates.  
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